The
Talent
Delusion

Why Data, Not

Intuition, Is the

Key to Unlocking Fs i-
Human Potential

THY

TOMAS CHAMORRO-PREMUZIC

The Talent Delusion: Why Data, Not Intuition, Is
the Key to Unlocking Human Potential

Tomas Chamorro-Premuzc

Read Online ©



http://bookspot.club/book/33959455-the-talent-delusion
http://bookspot.club/book/33959455-the-talent-delusion

The Talent Delusion: Why Data, Not Intuition, Is the Key to
Unlocking Human Potential

Tomas Chamorro-Premuzic

The Talent Delusion: Why Data, Not I ntuition, I sthe Key to Unlocking Human Potential Tomas
Chamorro-Premuzic

'"Thisbook shows how to find, attract, develop, motivate, and retain stars. It's full of evidence and
provocativeideasto help every talent leader' Dr Adam Grant, Wharton Professor, New York Times
bestselling author, Originals and Give and Take

'Thisisthebook | want to hand every manager |'ve ever worked with . . . Every chapter isfilled with
quotes, findings, and ideasthat | want to post on Twitter and sharewith theworld' Dr. Todd Carlisle,
VP of HR, Twitter

WHY THE SCIENCE OF PEOPLE ISYOUR KEY WEAPON IN THE WAR FOR TALENT

All organisations have problems, and they nearly always concern people: how to manage them; whom to
hire, fire or promote; and how to motivate, develop and retain high potential employees.

Psychology, the main science for understanding people, should be a pivotal tool for solving these problems -
yet most companies play it by ear, and billions of dollars are wasted on futile interventions to attract and
retain the right people for key roles.

Bridging the gap between the psychological science of talent and common real-world talent practices, The
Talent Delusion aims to educate HR practitioners and |eaders on how to measure, predict and manage talent.
It will provide readers with data-driven solution to the common problems around employee selection,
development and engagement; how to define and evaluate talent; how to detect and inhibit toxic employee
behaviours; and how to identify and harness leadership potential.
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From Reader Review The Talent Delusion: Why Data, Not
Intuition, Isthe Key to Unlocking Human Potential for online ebook

Deborah Quazzo says

A book by a psychologist and ceo about how to manage talent more scientifically with data

Jaz says

Contents are pretty dry, | thought it will be a book about people data analytics but apparently not. Whoops.

Christoph Lohr says

Mr. Chamorro-Premuzic's Book "The Talent Delusion” is a fantastic read. As someone extremely interested
in psychological profiles, recruiting, interviewing, and training/coaching, this book had a number of great
observations that can be utilized in formulating a plan to improve "employee engagement” - although there is
alot in the book for non-managers to contemplate as well. The author's tone throughout the book makesit a
very easy read, and his thoughts will definitely stick with me. Well done!




