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Based on the best-selling leadership fable, The Five Dysfunctions of a Team, the new edition of this easy-to-
use workbook provides participants with an opportunity to explore the pitfalls that are side-tracking their
team. Beginning with a 38-item team assessment, the workbook guides participants through The Five
Dysfunctions of a Team. Targeted toward managers and team-leaders, this workshop is perfect for off-sites
and retreats, a series of team devel opment meetings, and as an excellent team development tool.
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Jen says

I'm not really into management books, but this was interesting... even though it was depressing recognizing
so many of the behaviors.



